WATERLOO’S
START-UP ECOSYSTEM
Waterloo has the second-most start-ups per capita in
North America. How does a mid-size city accomplish this?

ENTREPRENEURSHIP IS IN OUR DNA

Start-up success stems from an ecosystem that emphasizes research, talent, support and collaboration.

COMMUNITY-WIDE SUPPORT STRUCTURE
Large collection of incubators and accelerators supporting
student and serial entrepreneurs alike, with focuses on
software, hardware, software-as-a-service, advanced
manufacturing, security, quantum and more.

TALENT
Waterloo has the second-fastest growing
tech talent market in North America
•H
 ome to leading engineering, math,
polytechnic, business and co-op
programs, Waterloo is a source of top
job-ready talent

RESEARCH AND EXPERTISE
With 150+ leading research centres
ranging from quantum computing and
advanced cryptography to autonomous
vehicles and advanced manufacturing,
Waterloo has the world-class expertise
and facilities to do cutting-edge research
and development

• Velocity
• Launchpad
• Grand Innovations
• Communitech

• Accelerator Centre
• Catalyst137
• Quantum Valley Investments
• Communitech Data Hub

S UNIQUE IP POLICY
The University of Waterloo has a “creator
owned” IP policy that grants ownership to
inventors. This helps them:
•R
 ecruit the best faculty and students
•C
 ommercialize research
•W
 ork with companies to develop new
technology/products

LIFESTYLE BUILT FOR STARTUPS
Waterloo’s community has:
• L ow cost of living compared to
San Francisco, Boston or Toronto
•A
 ccess to major markets, including
150+ million customers within 1200km
• Multiple international airports within 100km
•A
 ccess to Toronto, beaches, wineries and
Niagara Falls within 150km (93mi)

Looking to locate, relocate or expand?

STARTUP ECOSYSTEM OVERVIEW

NORTH
North is a scaling company with over 400 employees, four offices, and $120+ million in venture capital from the Amazon Alexa
Fund, Intel Capital and more. The company’s founders trained at
the University of Waterloo and learned from world -class experts.
They started their company in the Velocity incubator and moved
into the Communitech Hub to build their business before taking
advantage of Waterloo’s competitive real estate costs to establish a headquarters. Today, North is one of the fastest growing
companies in Waterloo and is preparing to launch a brand-new
consumer technology product.

“The Waterloo startup ecosystem has been critical for our
growth,” says Stephen Lake, one of North’s founders. “Even
today, as we continue to scale, we rely on the cost and talent
advantages Waterloo provides. There isn’t anywhere we’d
rather be, and we hope others choose to build and grow their
companies here.”
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WATERLOO. COLLABORATIVE. INVENTIVE. ENTREPRENEURIAL.
• Futureproof talent pool of 72,000+ students from
three internationally recognized post-secondary
institutions – University of Waterloo, Wilfrid Laurier
University, Conestoga College – which produce
graduates with 2+ years relevant, real-world work
experience
• Waterloo is centrally and strategically located within
the Toronto-Waterloo Corridor and provides access to
more than 150+ million people within a one day drive
• Thriving Start-up Community – second highest density
of start-ups in North America

• One of Canada’s most innovative regions, with an
average of 15 patents granted per 10,000 people
(11 times the national average)
• Supportive and collaborative ecosystem with 150+
research centres working together to make an impact
and support a risk-taking approach to solving realworld challenges
• The University of Waterloo’s unique IP ownership
policies make it easier to transition ideas from experts
and students into new products with few barriers
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contact the appropriate specialist in these areas.
Exchange rates displayed are based on $1.32 USD to CAD.

Waterloo EDC is the operating name of Waterloo
Region Economic Development Corporation. When
referenced, Waterloo refers to Waterloo Region.

NOTE: Every effort has been made to ensure the accuracy of the
information in this publication at the time of writing, however, the
programs referred to and the data cited are subject to change. All
figures are in Canadian dollars unless otherwise noted.

